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Introduction

When I worked as a Certified Financial Planner and Planning Consultant 
for a major investment company, my job was to help our clients and the 
financial advisors in the branch offices to create retirement income 
plans.  Most of the clients said to me, “I don’t even to know what to expect 
from this meeting.”  This book is to help you understand what we are 
trying to accomplish as we meet to create a retirement income plan.  
There is no need to go in blind or to have no understanding of what we are 
working to accomplish.  This guide is a brief outline of what we are 
working toward together as a team as we assess your probability of 
success in retirement. 
 
“Now what do I do?” 
 
This statement is most likely running through your mind as you consider 
retirement.  While working, you learned to use a 401k, IRAs, and other 
retirement accounts to save for the future.  You learned to keep that 
money safe from taxes.  You learned to invest your money or relied on 
someone to invest it for you.  Most importantly, you learned to not use 
that money for anything else. 
 
Over the years you continued to save, invest and watch your nest- 
egg grow.  Now you hope that everything you saved and protected will 
replace the steady paychecks you will soon walk away from. 
 
Did I say, ‘Walk away from my paycheck?’  Yes. Scary!  This thought may flit 
by at the time, just another concern to consider in the chaos of everyday 
life that is keeping you awake at night.  You stare glassy-eyed at the ceiling 
and ask, “Now what do I do?” 
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Because it is so important to understand the steps to take to evaluate your 
situation and create a plan, I have written this guide to outline steps you 
need to take to create a retirement plan. This is not meant to be a 
comprehensive study, but a brief outline of what must be considered. 
 

Knowing that every plan is different in goals, resources and 
complexity, this is a basic boot camp of why you need to:

Identify your goals 

Gather information

Create a retirement income plan

Choose a level of investment risk

Assess common pitfalls

Address estate planning

Create healthcare documents

Continue to monitor your plan

The palest ink is better than the best memory.  This Chinese proverb is 
critical to what we will work on.  Keep a pen at hand to write down your 
questions, comments or to complete information I ask you to write down 
in the book.  Don’t try to remember everything. 
 
Write questions down and ask them.  There is nothing that is not 
important to discuss if you are thinking about it, worrying about it.  There 
are spots designated in this book to write down your questions and 
concerns, space for you to create your own picture of retirement and log 
information for organizational purposes. 
 

"First you have to read... 
and then you have to think."

- Hope Mayberry Rippon

I ask you to consider honestly what you want to do during your 
retirement.  Retirement is not where people go to die, but where they live 
on their own schedules instead of someone else’s. 
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In Chapter 1, I ask you to consider your possibilities. 
 
What is it that you want to do with your time? 
 
Where do you want to go? 
 
Do you want to relax, drink coffee or tea and read the paper every day? 
 
Will this be in the comfort of your own home, or someplace new or exotic. 
 
The sky's the limit! 
 
You are the driver in the next stage of life and, with sufficient resources 
and planning, you can take the road less traveled, or be content to enjoy 
what you have built at home. 
 
One thing that I know for certain, retirement can be a very busy time. 
While you worked, you focused your energy primarily on work fitting 
everything else into weekends and evenings. In retirement, you will be 
doing all of the things you never had time to do before ... and more. 
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Chapter 1

What am I trying to accomplish in this phase of planning? 
 
When planning a vacation, you have an idea of where you plan to go and 
what it takes to get there.  In creating a retirement plan, you are planning 
for an extended period of time, perhaps 30 to 40 years or more.  You need 
to be certain that you can cover all of the basics; but retirement is about 
more than the basics.  It is a time when you are still vital and are now free 
to accomplish goals and satisfy dreams that have long since been set aside 
for another day. 
 
Many of the retirees I know have chosen to work in retirement because 
they feel, and rightly so, that they still have a lot to offer society as a 
worker or as a volunteer.  Others have started small businesses that satisfy 
a need in the community and bring in some income to help with expenses 
or to pay for a new exciting hobby.  Others are so busy traveling or helping 
family that they don’t know how they ever had time to work.  As I 
mentioned before, retirement looks different for everyone. 
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What does retirement look like to me?

So, as you consider what you want 

to do with this stage of your life, 

think beyond your normal limits to 

what else might be possible.  Take a few 

minutes and start jotting down your 

possibilities.  I suggest writing three 

to five possibilities, numbering the 

lines.  Leave blank lines between each 

possibility to solve for mental blocks.



After you have established your target goals, you must look at your basic 
cost of living.  Part of the planning process is to review the costs, both in 
time and money, of fulfilling your dreams and accomplishing your goals.  
Depending on your goals, your lifestyle might change dramatically, which 
is why I asked you to create your list of goals and dreams first.  Some 
important details that you need to consider are: 
 

Do you want or need to move? 
Are you living alone?  With your significant other?  
With your kids?
Will you travel extensively?
Are you helping anyone to pay for college or other 
bills?
Are you looking to create a business?  What are the 
start-up costs?  How long before it pays for itself?
Do you want to remain employed in your industry 
part-time?
What kind of financial legacy do you want to leave?
What are the potentials for a long-term care event?

There is no such thing as a dumb question.  Remember to write down 
every question you have.  The primary objective is to try to keep these 
questions from waking you up in the middle of the night.  By the end of 
this process, you will know where you stand and see the potential road 
map for your retirement. 
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Chapter 2

During this process you, along with any advisors, will be evaluating all of 
your resources and how you have protected your assets.  You need to 
gather all of your account statements, debt statements, insurance 
documents, real estate assets and mortgages, and any real and personal 
property of value.  This may sound like a demanding task, but everything is 
important when you are planning for 30 or 40 years of constantly changing 
dynamics. 
 
As the past 30 years have shown, the US has been through wild economic 
swings, federal and state policy changes that impact everyone, and societal 
changes that continue to alter the playing field.  Choosing a retirement 
lifestyle means finding a balance between enjoying the calm and gracefully 
riding out the fluctuations. 
 
Some people like to streamline their life in retirement, so they feel more 
freedom to travel without restriction.  Others want all the treasures 
accumulated in their lifetime surrounding them as they reminisce.  There 
is no wrong answer.  Your priority is what you want your life to look like. 
As you consider your retirement lifestyle, your goals and dreams, perhaps 
you will identify assets you want to sell that will no longer be relevant to 
your new life. 
 

7

What documents do I need to gather?



Start with your financial statements.  These statements include: 
 

‣ Bank statements including bank CDs 

‣ Retirement account statements 

     401k, 403b, Rollover IRAs, Roth IRAs, Keoghs, etc. 

‣ Corporate perks 

     Deferred compensation statements   

     Company pensions documents 

     Employee stock incentive plans 

‣ Healthcare policies 

     Medicare supplemental plans 

     Personal healthcare policies 

     Long-term care policies 

‣ Auto and homeowners insurance policies 

‣ Life insurance and annuity statements 

‣ Debt statements 

‣ Most recent tax return 

‣ Real estate holdings 

     Primary residence 

     Rental properties with schedule of rents, costs 

‣ Business ownership documentation 

These are basic documents that most people have identifying resources 
available for retirement.  You may have special circumstances such as oil 
royalties, book royalties, etc., that are important sources of income or 
other saleable assets.  Include these documents as well. 
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After you gather your statements, use the template below to collect 
information for ease of identification.  Here is an example of how to 
complete this form: 
 

As you gather your statements and declaration documents, take time to 
think, “How simple or complex will my life be going forward?” 
 
Ask yourself, “Do I want to be able to drop everything in an instant and go 
play for a day, week, or month?” 
 
“Do I want to enjoy the fruits of my labor and work in the garden, enjoy a 
drink on the deck at home with friends often, or be at home for my 
grandkids to help my kids while they work?” 
 
Again, there is not a wrong answer. It is up to you to determine what you 
will do. The important part of identifying all of this is determining what it 
will cost. 
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Another thing to remember is that all of this might change a year or two 
into retirement.  There is nothing to say that you can’t catch the 
wanderlust and start planning a trip each year.  You also might find you do 
not enjoy extensive travel and decide that you want to spend more time 
with family and friends.  This is the reason for monitoring your situation 
every year. 
 
My aim is to help you achieve the highest probability of success.  Since life 
is very dynamic, you need to make adjustments along the way.  This is 
never a one-and-done process.  You will want to review changes in your 
circumstances on a regular basis.  Material issues such as needing a new 
car or signing over your home to your son or daughter should always be 
discussed with a financial advisor prior to making the change.  These are 
very important decisions that should be reviewed together. 
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Chapter 3

How do you determine what your expenses will look like in the future? 
How do you even start? 
 
First, outline what your expenses are now.  Look through your accounts 
for the past three months and total up what you spent for all categories: 
food, housing, travel, transportation, insurance, gifts, restaurants, clothing 
and discretionary spending. 
 
What will change? 
 
If nothing really changes except that you are not going to work every day, 
you will have a pretty good idea of what you will be spending during 
retirement.  Also ask yourself if more free time equals more spending - 
more shopping and lunches out? 
 
If you are making dramatic changes like moving, downsizing your home, 
starting a new business or buying the boat of your dreams, then you have 
some research to do. 
 
Don’t forget that taxes are an expense.  Property taxes and income taxes 
both fall into this category. 
 
In the past, most planners said you can expect to spend in retirement 
about 85% of what you spent while you were working. It has been my 
experience that most people continue to spend about the same amount of 
money, or more.  You might not have commuting costs any longer, but 
other expenses arise.  Hobbies, travel, and house projects can all require a 
large amount of money. 
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Chapter 3

You might be planning on traveling some in the first 10 years or so of 
retirement.  Some people are so excited to be free from a work schedule 
that they take 6 or 7 cruises each year for the first several years of 
retirement.  Other people decide to buy a second home, which can be very 
expensive, and incur costs beyond the initial purchase. 
 
By and large, most people have a beautiful life set up where they lived 
when they worked, so they opt to stay in their area and refocus their lives 
to include projects and hobbies they did not have time to do before 
retirement. 
 
Whatever your plan for retirement, it will be driven in part by the amount 
of money you can generate from your savings, pensions and social security 
payments.  This is the part of the planning process that requires some give 
and take, since most of us have not won the lottery. 
 
The activities you did in Chapter 1 will give you a good starting point for 
expenses.  In creating your plan, if you are not looking to change much, 
you will have a pretty good idea of the level of expenses you need to 
cover.  
 
Let’s take a look at a very simple plan. 

12

Expenses: 

    Current expenses plus travel and        

    hobbies 

 

Income sources: 

    Bob Social Security payment 

    Bob pension (Joint Life) payment 

    Beverlee Social Security payment 

    Total pension and SS income 

    Expenses - income 

    ($6000) - $5200 

 

 

 

= 

 

 

 

= 

= 

= 

= 

= 

=

 

$6,000 monthly 

 

 

 

$2,000 monthly 

$1,500 monthly 

$1,700 monthly 

$5,200 monthly 

withdrawal from savings 

($800)

Bob and Beverlee were college sweethearts and have 
worked and saved together for 40 years.  Their 
income-to-expense plan might look like this:



Chapter 3

Now is a good time to talk about what a sustainable withdrawal rate from 
savings looks like.  The industry standard withdrawal rate for someone 
retiring at age 65, assuming normal life expectancy, is 4%.  For example, 
$100,000 at 4% equals $4,000 per year.  The $100,000 is exhausted after 
25 years assuming there is no material growth or loss from market 
performance over that time. 
 
In our example, Bob and Beverlee require $9,600 per year from savings.  
Based on the industry standard, they would need $240,000 in savings to 
cover the annual deficit.  Remember, this is an overly simplified example.  I 
calculated the first year at 4% and drew down only that amount each year 
regardless of market performance, inflation, emergencies, longevity, and 
time value of money.  So, you can see that planning becomes infinitely 
more complicated than this.  However, you have to start somewhere, 
right? 
 
Using financial planning software can create for many different investment 
scenarios, inflation rates, etc., that give a more realistic view of the 
potential for success of any plan.  Nothing is ever 100% certain because 
there are circumstances that are totally unpredictable that could torpedo a 
plan.  Assuming there are no “torpedo” events, you can be fairly confident 
in the success of a plan, if the plan is followed, and if you continue to 
review your situation at least annually.  In planning, we always look to 
create the plan with the highest probability of success. 
 
Let’s get back to Bob and Beverlee.  At a minimum, their expenses need to 
be met.  Knowing that Bob and Beverlee have saved more money than the 
$240,000 required to meet expenses, they are looking pretty good. 
 
What if there was not enough money to meet the expenses for at least 
normal life expectancy?  Bob and Beverlee would have to spend less. 
Remember that they have pension and Social Security income of $5200 
each month.  The pension and Social Security income will continue for as 
long as they both live.  If you look at the pension entry you will notice that 
I indicated that the pension is joint life.  That means that if Bob dies, 
Beverlee will continue to receive the income until she dies.  This is very 
important in the case of a married couple. 
 
Worst case they would have to reduce expenses to less than $5200 each 
month. 
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Chapter 3

Also, it is important to remember that Social Security payments are not a 
joint life pension.  If Bob dies in this case, Beverlee who has the smallest 
payment would relinquish her payment and take over Bob’s payment since 
his is higher.  So that loss of income will be something that they need to be 
aware of because Beverlee’s basic expenses may not reduce significantly.  
I only mention this point because it is an example of a common change 
that happens during a plan.  Your spouse passes, an income stream is lost 
and we want to make certain we can still have a viable plan. 
 
If you are changing things dramatically, there will be substantial homework 
to be done to determine the cost of living in your new circumstances. 
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Chapter 4

First of all, what are “reliable” sources of income?  Reliable sources of 
income are payouts such as Social Security, company pensions that are 
funded or guaranteed by an insurance company, guaranteed annuity 
payments, deferred compensation plans that are funded or guaranteed, 
etc. 
 
What do I mean by funded?  A company pension can be paid by current 
earnings (unfunded) or it can be paid by a pool of money set aside by the 
company for the sole purpose of paying your pension (funded).  An 
example of unfunded was General Motors using current earnings to pay all 
of their pensioners.  They finally funded the pensions through an 
insurance company or paid lump sum payments because the draw on 
earnings was too debilitating for them and their shareholders. 
 
For further information on GM’s story, read this article: 
http://www.nytimes.com/2012/07/19/business/retirees-wrestle-with- 
pension-buyout-from-general-motors.html  
 
A funded pension is more secure than an unfunded pension, as it is with a 
deferred compensation plan.  You might feel more confident having a 
funded deferred compensation plan because you would not have to worry 
whether the company is making money or not.  
 
Although Social Security and Medicare are underfunded, Social Security is 
currently considered predictable income.  There are things that can be 
done to keep it viable long-term.  While payments may be reduced in the 
future, as of now the amounts on your annual Social Security statements 
are available on ssa.gov under my Social Security, are the values you will be 
planning for in this book. 
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It is always very important to diversify your income streams like you 
diversify your investments.  If your income comes from Social Security, a 
company pension, an annuity or two, and withdrawals from savings, you 
have less to worry about if one of your income streams becomes reduced 
or terminates.  Predictable income makes weathering economic swings 
easier. 
 
The economic swings that affect consumer confidence are inevitable 
consequences of the ebbs and flows of commerce in our world 
economy.  The volatility of the stock and bond markets can be less 
worrisome given adequate cash flow in retirement. 
 
During the Great Recession, in 2008, I talked with a client regarding an 
investment and he said, “We are fortunate to have enough income from 
our Social Security and annuity payments that we have not been affected 
by the decline in the markets.  Our balances are down, but we have not had 
our lifestyle reduced.”  That is where I want you to be. 
 
The goal of identifying or creating predictable or guaranteed income 
streams is to help you weather the swings of the markets and economic 
events.  When your lifestyle is protected there is less need for fearful 
reactions that can adversely affect your future. 
 
Why use annuities to create income streams?  The purpose of an annuity is 
to transfer the risk of creating income in retirement to an insurance 
company.  An annuity is a pool of money that when placed with an 
insurance company generates a predictable level of income for a given 
period of time.  Lifetime income streams are appropriate for creating a 
retirement income plan because that money has to last as long as you 
do. 
 
For example: If I buy a lifetime income stream from an insurance company 
that pays $5,000 per year on $100,000, I know that as long as I live, I will 
receive that $5,000. 
 
If I live 20 years I get my $100,000 back. 
 
If I live 25 years, I get $125,000 and if I live 30 years, I get $150,000. 
Remember that 4% is considered an appropriate withdrawal rate for a 65 
year old retiree with a normal life expectancy.  It would take 25 years to 
deplete the balance of $100,000. 
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Chapter 3
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$5000 annually 

 

20 years $100,000 

 

25 years $125,000 

 

Income continues to death 

 

 

$4,000 annually 

 

20 years $80,000 

 

25 years $100,000 

 

Income stops at 25 years

Let's look at the difference in cash flow for both 
circumstances:

Annuity Withdrawals from Savings at 4%

The guaranteed income of the annuity is superior to withdrawals from 
savings considering no increase in savings account value.  The income 
from the annuity is predictable and continues until death.  The 
withdrawals from savings continue until the pool of money is depleted.  In 
this example, I have assumed no gains or losses in the dedicated income 
pool I call savings.  In reality, most of this money should be invested in 
interest-bearing accounts or diversified portfolios of stocks and bonds. 
 
Note: As of the time of this writing, a 5 year CD is paying between 1.04% 
and 2.4% according to bankrate.com.  To generate $5,000 annually at 
1.04% would take over $480,000 and at 2.40% over $208,000. 
  
One of the things we look at to determine the most efficient method of 
generating income is the cash flow percentage.  If I can generate $5,000 on 
$100,000 or 5%, that is more efficient than 4% on $100,000 or 1.04% on 
$480,000 or 2.40% on $208,000. 



Chapter 3
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These are some of the reasons I am a fan of annuities. 

I have a higher cash flow than just taking withdrawals 
from a pool of money.
I can transfer the risks of the markets to the 
insurance company for predictable income.
I can create a legacy for my heirs with my annuity.  
The insurance company does not necessarily take all 
of my money if I die early.  There are different legacy 
options that help with distribution of assets allowing 
me to protect money for my family.

In personal risk management, the risks of totaling a car, having a home 
burn down and the high cost of healthcare are transferred to insurance 
companies.  It makes sense to look to insurance companies to help pay our 
way in retirement.  What could be a more catastrophic loss than running 
out of money and/or income in retirement? 

There is a surrender charge (CDSC) imposed generally during the first 5-7 years that you 
own your annuity contract.  Withdrawals prior to age 59 1⁄2 may result in a 10% IRA tax 
penalty, in addition to any ordinary income tax.  The guarantee of the annuity is backed by 
the claims paying ability of the issuing insurance company.



Chapter 5

When you are employed, you know when to expect paychecks every 
month.  Steady income equals easy budgeting.  The predictable sources of 
income that we identified in the task outlined in the last chapter will be the 
components used to create our retirement income plan. 
 
This is easy if it all begins around the same time.  If I retire at age 65, I will 
start my Social Security payments immediately. 
 
Table 1:
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How do I create a retirement income plan?
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If instead I retire at 55, I have to stagger the timeline when income begins.  
With the assumption that I take Social Security at age 62, the tables will 
look as follows. 
 
Table 2:

Table 3:

W = Withdrawal from Savings 
WR = Withdrawal from Retirement Accounts 
SSFRA = Social Security/Full Retirement Age 

S = Social Security 
P = Pension 
A = Annuity



Combining incomes, we have the following, assuming you both retire 
together and you both take social security payments beginning at age 62. 
 
Table 4:

Table 5:

W = Withdrawal from Savings 
WR = Withdrawal from Retirement Accounts 
SSFRA = Social Security/Full Retirement Age 

S = Social Security 
P = Pension 
A = Annuity

One of the critical things to consider is conservation of savings vs 
maximum social security payments. 
 
This is intentionally a very simplistic view of creating a retirement income 
plan.  There is planning software that adjusts for many complexities like 
inflation, taxes, cost of living, investment performance, etc.  These 
programs allow for sample results with investments by running Monte 
Carlo simulations which test anywhere from 250 to 1000 different 
investment results and how that might affect your plan.  By running the 
comprehensive software and interpreting the results, you will see a much 
more accurate picture of the potential success or failure of your plan.  This 
will help you understand that there are choices available that either 
maximize cash flow from predictable sources or conserve savings by taking 
income earlier and reducing withdrawals from savings to keep your 
reserves available longer.
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There is a debate about taking your Social Security payments at age 62 vs 
waiting until you reach your Full Retirement Age (FRA) of 66.5 or at age 70 
(which is your maximum benefit).  The amount of cash flow received by 
taking social security early versus waiting until you reach your Full 
Retirement Age will help you decide which strategy is best for you.  
First let’s look at your Social Security Benefit at age 66.5 (FRA).  I will not 
adjust for inflation or reduction in benefits in this illustration. 
 
Graph 1:

Social Security Collected: Age 62 at 75% vs. Age 65 at 100%
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A spreadsheet is a good way to find your break-even age.

If your FRA benefit is $2700/month or $32,400/year: 
 
What is your break-even age, or when your cash flow from taking 
payments early equals payments taken at your FRA? 
 
               $32,400 x 13.5 years = $437,400               age 66.5 to age 79 
 
By taking your benefit at age 62, you only receive 75% of your FRA benefit.  
In this case, your payment at age 62 would be $2025/month or 
$24,300/year. 
 
               $24,300 x 18 years = $437,400                 age 62 to age 79



Therefore, breakeven is approximately age 79.  What else took place during 
this time?  You had to pay for your lifestyle some way, probably taking 
money from your retirement savings.  The 4.5 years that you waited for 
your Social Security payments to start you spent $24,300 annually or 
$109,350 of savings went to pay for expenses.  For some people $109,350 is 
not a great deal of their retirement savings.  For most people, it is 
significant.  That is one reason many people choose to take their payments 
at age 62.  If you are going to live well beyond 79, many planners 
recommend that you wait to take your benefit until FRA if you can afford it. 
 
               $37,400 x 18.5 years = $691,900               age 66.5 to age 85 
 
               $24,300 x 23 years = $558,900                 age 62 to age 85 
 
It is clear that if you live well beyond age 79, you were better off from an 
overall perspective to wait for your FRA payment.  If you pass before age 
79, then beginning your SS payments at 62 was the better deal.  Your 
overall health and family history may indicate which is the better choice 
for you. 
 
There are other reasons why people choose to take payments early.  Are 
you worried that there will not be Social Security money available in the 
future?  Will the benefit be reduced to extend the funding for all eligible 
retirees?  Every person must make the decision that seems most 
appropriate for himself.  Your plan will be completely different than 
anyone else’s. 
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Chapter 6

How do you invest your money?  Very carefully! 
 
The investment opportunities available to most investors are many and 
varied.  The majority saving for or living in retirement have very little 
confidence that they are making the correct investment decisions.  Just 
like taking a raft down the Colorado River, most people find the 
undulations of the markets as daunting as that of the river.  While most 
people would not think of facing the rapids of the river alone, far too many 
go unprepared into the stock and bond markets. 
 
Do you use traditional mutual funds?  ETFs?  Individual Stocks?  Bonds?  
CDs?  What about Annuities and UITs?  Mind boggling, right? 
 
If you don’t know what you are doing, but are afraid to seek help from a 
financial advisor, your core holding should be a life-cycle fund that is 
actively managed to rebalance your holdings periodically.  Most life-cycle 
funds are well diversified and address the asset allocation and risk profiles 
most prominent for someone your age... whatever your age might be.  The 
funds targeted for younger investors allow for more risk in the holdings 
(more stocks for instance) because there is more time before retirement.  
That means more time to ride out any down markets before taking 
withdrawals.  Funds targeted for people closer to retirement are more 
conservative (less in stocks, more in bonds or fixed income) because this 
demographic is closer to taking withdrawals or already withdrawing 
money. 
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How do I invest my money?



Unless you are willing to manage your individual stocks, don’t buy them.  
You need to know why you are buying what you are buying.  You need to 
know why you continue to hold your individual stocks.  Every day you 
don’t sell should be predicated on having a reason that you think the 
company will continue to grow or make money.  Most of the time, when 
we ask people why they own a specific stock, they don’t know.  Don’t be 
that person. 
 
If you are looking for the highest probability of success, you want to be 
invested consistently in a well-diversified portfolio of mutual funds or 
ETFs (Exchange Traded Funds) that is reviewed and rebalanced 
periodically by a professional.  Remember the Colorado River?  Take the 
emotion out of the choices that you make in your investments.  Like a river 
guide chooses the tried and true course of the river to help you safely 
arrive at your destination, your financial advisor makes the changes 
necessary to keep your investments thriving using a disciplined strategy.  
It is essential that, at least annually, you meet with your financial advisor to 
discuss any changes in your life that affect your risk tolerances.  If you 
inherited a great deal of money, you might feel more confident in your 
situation.  
 
On the other hand, if you suffered some kind of loss or helped your 
children with expensive situations, you might be feeling less confident in 
your situation. Life is as dynamic as the markets.  You and I need to work 
together as a team to address the changing tides of your circumstances.  
There is no plan that does not need to be adjusted consistently.  How do 
you decide how much risk to take in your investments?  Well, one way is to 
think about how you would feel if you were to watch your balances decline 
as the stock market goes through a correction. 
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If you find yourself in the “Run for Your Life” range, stocks should likely be 
kept to a minimum.  At “Feeling a Bit Uncomfortable” you can handle a nice 
balance of stocks and bonds.  “Weather the Storm” puts you in the intrepid 
category.  That does not mean you should be 100% in stocks, but it does 
mean that you could withstand more volatility than most people.

Run for your life • Feeling a bit uncomfortable • Weather the Storm

1         2         3         4         5         6         7         8         9         10



Chapter 7

One of the most unpredictable aspects of planning for 30 or 40 years in 
retirement is the cost of health care. The issues that vary beyond your 
control are: 
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How do I plan for healthcare issues?

The cost of insurance premiums prior to Medicare
The cost of your supplemental Medical policy
The cost of illnesses not covered by insurance
Long-term care issues
Assisted living and in-home healthcare

Most people look to health insurance or long-term care policies to cover 
some of the high cost of health care.  People who have several million 
dollars in savings may choose to self-insure for long-term care, assisted 
living or in-home health care. 
 
In recent years, the advent of the Health Savings Account (HSA) has 
created a wonderful pool of money dedicated to paying for qualified health 
care issues.  Money is saved pre-tax like a traditional IRA or 401(k) 
account.  Withdrawals for qualified medical expenses are tax free.  If you 
choose to instead use the money for a new car, there is a 20% penalty 
payable to the IRS.  So, don’t do that.  You must have a high deductible 
health insurance plan to qualify for a HSA. 



If you don’t qualify for an HSA, you could still set aside money in a 
dedicated medical payments account.  This can be a brokerage account 
that has investments that can grow untapped until you have a health care 
issue; or it could be a deferred variable annuity that would be invested and 
grow untaxed until you have to take a withdrawal.  There are low cost, no 
frills deferred variable annuities that can be used for this purpose.  As with 
IRA accounts, the money can grow without paying the IRS until 
withdrawal.  A deferred variable annuity has no requirement at age 70.5 to 
take required minimum distributions, so it can continue to grow for many 
years without taxes being paid. 
 
Long-term care is a hot topic because it is very expensive to pay for out of 
pocket.  There are several avenues for preparing for the eventuality that 
you might be in a long-term care facility in the future.  One option is self- 
insurance which requires a very high net worth.  Most of the time, financial 
advisors look to self-insure only when their clients have over $2 million or 
more in retirement assets. 
 
For some perspective regarding long-term care costs, here is an example.  
In Washington State, the cost for a nursing home is currently about 
$108,000 per year.  While most men are in a nursing home for only about 
2.5 years on average, women tend to stay closer to 5 years.  Without 
solving for inflation, the cost equates to about $270,000 for men and 
$540,000 for women.  The number of people who end up in nursing homes 
is very small, but it can be devastating for those who face the costs without 
insurance.  There are many ways to address these costs including state 
partnerships.  It is important to talk to someone who knows about the 
intricacies of this type of planning. 
 
Health has become a much larger focus in recent years as people try to eat 
better and exercise more, fighting the costs of healthcare by minimizing 
the need for it.  These choices enhance life and health, but it is important 
to have insurance in place for traditional health care issues such as 
preventative monitoring, accidents, emergency care and events outside of 
our control. 
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Chapter 8

Continuing the discussion of healthcare, have you chosen a health care 
proxy?  If you were incapacitated, do you have someone in your life who 
you feel would carry out your health care plan as you direct them?  In 
talking with estate planning attorneys, you will find that there are myriad 
choices for end of life.  Do you want heroic efforts used to try to keep you 
alive if something extreme happens to you?  Do you want to refuse 
resuscitation (DNR) and life support?  All of this can be and should be 
decided ahead of time. 
 
Imagine being responsible for making that decision for your mother.  If she 
has defined her plan, there is no decision to be made.  You carry out her 
wishes.  It may be very difficult, but the choice is hers.  If you are lucky 
enough to have a son or daughter in the healthcare field, perhaps he or she 
would be the best choice for your proxy.  The most important thing is to 
complete and execute the paperwork so that there is someone who can 
speak on your behalf if you cannot. 
 
Don’t be afraid to talk about these things with family.  No one is getting out 
of this life alive.  A friend of mine once said, “If you come to see me and I 
have gone, know that I have just changed my address.”  She still had quite 
the sense of humor right before she passed.  While we hope to live a long, 
happy and healthy life, these are topics that must be addressed. 
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What type of estate planning documents do I need?



Do you need a will or a trust?  That depends upon how complicated your 
situation is.  Most people can effectively distribute assets with a will.  Since 
most of your assets can have a beneficiary or joint tenants with rights of 
survivorship attached, you can directly distribute your money to people by 
assigning them as a beneficiary on your IRAs, 401(k)s, annuities, bank 
accounts, and brokerage accounts while passing outside of probate.  
Remember that your beneficiary does not have to be a family member or a 
friend, your favorite charity can be a great choice as well. 
 
Real property allows you to have a joint-tenants with rights of 
survivorship.  That means that if you pass away, the joint tenant on your 
house becomes the sole owner of the property transferring outside of 
probate. 
 
There are assets that you might want to gift during your lifetime so that 
you don’t have to have them distributed through the probate process. 
Make a list of collectibles and precious heirlooms along with the name of 
person who would enjoy them the most. It is not uncommon at assisted 
living facilities for the families to leave items out for their loved one’s 
friends and helpers to pick a keepsake for themselves.  All of that can be 
settled before you are even close to passing. 
 
Lay out a plan for your executor or personal representative.  Administering 
someone’s estate is a difficult job and often very emotional.  This will be 
one of the most difficult decisions you will make during the estate planning 
process.  You need someone who is strong enough to stick to the plan, well 
versed in financial details and who can stay on task to get all of assets 
delivered and details addressed.  Distribution of an estate is full of 
emotional triggers and often there are divisions that affect the very core of 
family unity.  The more context you can put around sensitive issues, the 
easier it will be for everyone. 
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Recently there has been a focus in the press on “Swedish Death Cleaning.”  
That means consolidating and simplifying your financial accounts into 
something easier to manage as you get older.  In addition to your financial 
holdings, the focus is to reduce your physical assets as well so it is easier 
for your children to manage your “things” after you pass.  We all see 
advertisements for “Estate Sales” with households full of “treasures” that 
the family has to place when their parents pass.  Remember that the more 
things that have to be distributed, the more difficult it is for your executor 
or personal representative.  Gift things that you can live without early so 
that you can avoid the contention that often arises during a distribution of 
an estate. 
 
For those with a more complex situation or a very high net worth, a trust 
might be appropriate.  This is the way that people can “rule from the 
grave.”  A trust transfers assets privately outside of probate, as does a 
beneficiary designation.  If you have children or grandchildren who have 
trouble being responsible with money, ask your estate attorney about 
trusts.  There are spendthrift trusts that protect money for your heirs that 
have creditors or spending issues.  There are trusts that protect your 
home for your spouse that needs a place to live until they pass.  Don’t 
assume your kids will protect your spouse especially if the spouse is a step 
parent.  There are documents that define the use and distribution of your 
home.  Trusts must be administered and that can be costly.  When 
determining the best method of distribution, remember to address these 
types of issues.  Choosing the right person or institution is extremely 
important. 
 
If you have pets or dependents of any kind, create a plan to ease them into 
the changes that they will be experiencing.  Have a person or organization 
chosen to step in and help with your pets.  If you care for a dependent 
parent or child, ensure you have made provision for who will step in.  
There are nursing organizations or perhaps other family members who can 
step in to help transition these people tenderly. 
 
Lastly, create a legacy book that lists all of your accounts, account 
numbers, contacts and current value.  You can use the list of accounts 
from Chapter 2 as the basis for this list. 
 
As discussed, try to make things easier for those you leave behind.  Having 
a solid plan set in place will help ease the burden. 
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Chapter 9

The answer to this is generally no.  Most financial advisors work as a team 
because these issues can be very complex and each member of the team 
has a specialty.  The team works together to help create the most effective 
plan. 
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Can I handle all of this by myself?

The team works together to implement an encompassing plan, creating 
the 
peace of mind that comes from knowing that you have addressed the 
biggest issues that most people face.  This peace of mind allows you to 
know that a team of people is available to discuss things that make you feel 
uncomfortable and settles in when a phone call can help put things in 
perspective again. 
 
My final suggestion to you is DO IT NOW!  Get to work on finding out 
where you stand in preparation for retirement.  The earlier you 
understand what you will need, the higher your probability of success! 
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TBG Financial, LLC dba The Boyle Group Wealth Management is registered in the State of 
Washington and certain other states.  The advisor may not transact business in states where 
it is not appropriately registered, excluded or exempted from registration.  Individualized 
responses to persons that involve either the effecting of transactions in securities or the 
rendering of personalized investment advice for compensation will not be made without 
registration or exemption.
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